Jan 9, 2019 ZOOM call with BSA Board
Meeting called to order 2:03pm EST
In attendance: Heather Cacanindin, Ned Friedman, Andi Wolfe, Amy Litt, Loren Rieseberg, Linda Watson, Rachel Spicer
ACTION ITEMS:
· ad hoc committee of Ned, Lucinda, Heather and Linda tasked with drafting language defining roles of IC and FC, repopulating the IC, and ultimately proposing members for new FC
1. Path forward with the Investment Committee (IC) and potential Financial Advisory Committee (FC)
General proposal that we maintain an IC (monitors and makes suggestions about portfolio) and add/repopulate the FC with a more general role in financial and budgetary oversight.
Discussion/feedback suggested unanimous support for having two distinct committees: 
· In one member's experience, the FC committee looks at actual financials and is involved in budgeting process; they review budget and recommend to the Board whether to approve it or not. They also sets the spend rate on the investment portfolio (not the IC).
· Re: ASPT - They only have a FC and they review the investments, but they are much smaller than BSA and best practices are to have separate committees.
· Several suggestions that we might have avoided the current situation if we'd had a functioning FC in place.
· In the past the IC reviewed the investments and Bill did everything else; historically the role of treasurer was more to approve and leave things to the Ex Dir. The FC had no idea what they were supposed to be doing, became defunct and was ultimately disbanded (the Board voted to deactivate/dissolve it several years ago.
· It was suggested that if we'd told the IC we wanted a less aggressive investing strategy instead of specifying the 70/30 this may have ruffled fewer feathers, while others suggested that there was strong resistance to any directives from the Board.
· Suggestion that we need two committees: An IC, and a budget committee to create one and five year budgets. One of the pinch points was the transition to Wiley and movement of money out of the portfolio; we knew that it would be almost two years before we could refill that gap
· We have bylaws that specify the committees; might be easier to keep the existing name (Finance Committee) and re-populate it and better define its role, purview and relationships
· Re: the IC; Bryan is a very straightforward guy and will take whatever direction we provide. An FC could serve as a buffer/intermediary btw the Board and the IC
Practical issues moving forward: 
· We need to re-establish a Finance Committee. Lucinda, Linda, Heather & Ned have been tasked with drafting documents describing the roles of the IC and the FC, and to come up with a list of names to populate these committees
· Recommended that the committees roles be defined before generating a list of names
· [bookmark: _GoBack]Discussion about to what extent this should be tied to strategic planning. Although recognized that it relates, the needs for a functional IC and newly formed FC are more urgent, so it can't wait for this
· IC currently exists and must be repopulated first
· It was suggested that Ned serve as interim Chair of the IC; Lucinda is ex-officio; all that's left is the graduate student; Ned reluctantly agreed to serve only as interim and doesn't want to make any decisions without a fully functioning committee (and ultimately much better defined roles)
· Generally recognized that the Finance Committee will be extremely important and will require a lot of work; more significant workload than the IC
· (Next; non-interim) Chair of IC is important position; needs to be quite knowledgeable about investing; suggested that we need to look at membership roster, make some calls and ask about their experience and knowledge re: investments.

2. Do we need to send a message to the Legacy Society?  
General consensus was that we should not message the Legacy Society about any of this. Discussion points raised:
· Although unfortunate, in the larger picture of the BSA this is a "kerfuffle" and will pass.
· Those who suggested that a message might be appropriate were concerned about preventing a wave of removals/resignations, but there's no sign that this is spreading beyond two people at this point.
· We're doing great things as a society and if we do contact the Legacy Society it should be in the context of asking for money.
· One possibility is that we wait (i.e., to contact any subgroup) until we have a new plan re: committee structures and roles, and ideally an update on the Wiley transition.
· General agreement that we not draw any more attention to this unnecessarily.

Meeting adjourned at 2:47PM
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