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July 23, 2022
5:30pm - 9:30pm
Hilton Hotel (Chart Room)
Anchorage, Alaska

Dinner Served First
In attendance: Cindi Jones, Heather Cacanindin, Catrina Adams, Jennifer Hartley, Michael Donoghue, Vivian Negron-Ortiz, Melanie Link-Perez, Lucinda McDade, Jennifer Cruse-Sanders, Allison Miller, Chelsea Specht, Ioana Anghel, Imeña Valdes, Rob Brandt, Tricia Jackson, Beth Parada, Gillian Greenough, Amy McPherson, Emily Sessa, Rich Hund, Rachel Jabaily, Eli Hartung, Brenda Molano-Flores

Minutes Approval - February 23, 2022, March 8, 2022, May 12, 2022, June 22, 2022
Lucinda moves to accept all minutes, Cindi seconds. Motion approved.
Michael mentions that the Chris Pires stepped down as Secretary this summer.  Per the Board’s request, Norm Wickett was approached, and he agreed to serve as interim secretary.
Business Office Report – Heather Cacanindin
Heather introduced new staff.  Wiley and Publications new contract is currently being negotiated. Botany and Beyond grant is in its first year with biweekly calls of the PIs. The Botany360 effort is well underway. As far as finances, we won’t need to dip into our investment account as previously approved since we have plenty of funds on hand in our checking and money market accounts.  We are putting on our first hybrid meeting, keeping it the conference accessible per our new Strategic Plan. This year we also received a tremendous gift from an anonymous donor, which funds an annual award of $10,000 in comparative plant biology.
The FY 2022 Implementation Plan for year one of the strategic plan is shared.  Staff is tracking our progress on tactics. 
Staff Reports (3 oral updates)
Publications - Amy McPherson
The Publications contract is where we have spent a good amount of time. We have a new reviewing editor; the Early Career Advisory Board is very active.  The synthesis series is in the works with the first paper due soon. New Editor and Chief, Brianna Gross for APPS is doing a great job. APPS impact factor increased.  



Education - Catrina Adams
The Education Committee worked on revamping the Bessey Award with a new process for award applications. There were more nominations received than ever before. We will keep nominations for another year if not chosen.
Catrina addressed the Botany360 event held by the Teaching section and Education Committee and other possible topics in the works.  She also spoke about BSA grant work now that we have two large NSF grants and 2 others where we serve as partners.  
For the F-2/PlantingScience grant we are in year 3, and we will be doing massive recruiting in order to get a large sample for a randomized control experience. We will need a lot of mentors and will start marketing in early spring 2023. 
Catrina also provided an update on our involvement with the Root & Shoot grant.
Lucinda and Michael bring up the fact that BSA receives the 10% de minimus overhead charge from NSF for the grants we administer.  BSA runs very lean, but we should keep our eye on this in case we want to apply for a special overhead rate in the future.
Conference – Melanie Link-Perez
Melanie mentions that several staff along with the Program Director spent much time last year looking into different abstract submission and conference platforms (for virtual components). It was decided not to use a new platform for the first hybrid conference. The Programming committee spent a lot of time imagining what a hybrid meeting could look like, but we have been figuring things out as we go. For example, we had to pivot recently on our Covid policy to require masking due to changing environmental factors.
Pricing the conference was a challenge.  We tried to make projections and realized we couldn’t live stream to each room due to the expense. Some people are still uploading their prerecorded talk at this time.  
There is some discussion about the technicalities of moderating a session in this hybrid structure.  Next year we will have an even better idea of how to prepare our moderators well before the conference.
The IT Report and Membership and Communications Report are available to the Board for review.  
Membership Dues Recommendations for approval
A membership dues increase is presented to the Board.  Costs have been increasing and we have not had a membership dues increase since 2014.
Lucinda moved to recommend membership dues increase to the Council and Rachel seconds. Motion approved.
Wiley Mid-Year Publications Report - Gillian Greenough
Gillian Greenough from Wiley presents to the Board.  This has been a challenging couple of years for publishing. Institutions’ budgets are impacted, so for 2021 there are less subscriptions and licenses from institutions. Wiley’s transitional deals are a focus moving forward. 

Revenue has been decreasing for both titles. $824,000 in revenue by the end of the 2021 year, reflects a decrease of 9%. We currently have a plan, approved by the Board previously, that increases APCs and brings them up to market level over time.  We are also decreasing member discounts a bit and will work with Wiley to drive more submissions and output in the journals.  
Student reps point out that BSA needs to be messaging toward students about publishing in our society journals.  “I published my first paper in AJB/APPS” message/marketing idea.  There are definite benefits to publishing with your Society.

Wiley Contract Negotiation for 2023-2027 - Heather/Amy/Emily
Contract negotiation started May 2021. We got an initial general offer from Wiley for the next five-year agreement. It’s been back and forth for almost a year to get a better offer. We wrapped up by accepting an offer in February 2022.  Around April 2022, we received the first contract and we have run it through a publishing consultant and a lawyer to help us make adjustments.  The contract is in Wiley’s hands now. There are a few sticking points we will need to work through with their legal counsel and ours.
The Board discussed getting Wiley’s help to get new authors and special issue editors.  
Potential idea for a Botany360 is discussed on “How to Organize a Special Issue.” 
Development Report - Jenny Cruse-Sanders
Our Strategic Plan shows our highest priorities. Development efforts that focus on students, telling stories, DEI and the Legacy Society can be our focus going forward. 
Board discusses that we need to continue to grow our general endowment since we will need to start drawing a small percentage on our investment account going forward.  Potential endowment campaign could be run to underwrite the new strategic plan initiatives.  Jenny will be consulting with the Development Committee.
Financial Report - Lucinda
 	- FY2022 Profit and Loss
 	- FY2022 Budget to Actual
 	- Investment Statement 6/30/2022 
 	- FY2023 Draft Budget for Approval 
     - Finance Committee Report
The investment account is down due to poor market performance, but it will come back as it always does.   Financial Advisory committee is functional now and has been resurrected. They met recently, approved the consideration of taking draw on the investment portfolio as needed. 
Everyone in agreement that at LEAST a 2% draw should be done regularly. 
Lucinda presents the FY2023 budget which projects a deficit for the fiscal year.  There is still no draw on endowment this because due to pandemic issues (funds coming in from the PPP loan and Employee Retention Credit), BSA has more than enough funds in our bank accounts to cover the deficit spending.  This budget adds in some important new spending per our strategic priorities and cuts back in a few other areas.  
Lucinda moved that the Board accept the FY2023 Budget as prepared and reviewed by the Financial Advisory Committee.  Seconded by Emily Sessa.  Motion approved.
DEI Report - Chelsea Specht
Chelsea provides a brief update on what the DEI Committee has been working on this year, including the Belonging in Botany lecture speaker, establishing a new DEI award, (Impact Award), The winner this year was Ann Sakai. 
The DEI Committee members are involved on Committee on Committees and the Election Committee. 
Quite a bit of time has been spent on the Root & Shoot LEAPS grant with ASPB and other plant-related societies. We need to think about how we translate all of the training back to the society. We are thinking about how we incorporate all that is learned and worked on in R&S. 
There is a new R&S Subcommittee for equitable conferences, and we need BSA members to apply to serve on it.  We are trying to increase our reach.  
Botany & Beyond: PLANTS III Report – Heather Cacanindin
Heather provides an update on this BSA grant. There are three prongs so we have expanded the scope beyond just the traditional PLANTS program that people are aware of already.  Grant was awarded in November and started work in January.  
Student Report - Imeña and Ioana
Student registrations and participation in our conferences for the last four years has been very high. They review some of the events organized for students at the conference as well as adjustments made to student chapters this past year.
The student representatives propose that an undergraduate student serving on the BSA Board is not ideal due to several factors, including conflicts in schedule, lack of availability to attend Board meetings, not understanding the graduate student experience and the needs of our grad student population (which is a high percentage of BSA membership), and potential changes in major/switching away from plants/botany as a field of study.  
The student reps propose that the Board vote to amend the BSA Bylaws, Article 7, Section 3, to clarify that student directors on the BSA Board must be grad students in order to apply and serve on the Board. 

It is noted that a change to the Bylaws will require a vote of the membership.
Michael Donoghue moves, and Melanie Link-Perez seconds the motion to specify in our Bylaws that the student directors on the Board of directors must be graduate students.  Motion passed.
Michael thanks Vivian for her role on the Committee on Committee and her involvement in helping the committee appointment process to run smoothly.
Michael Donoghue calls for an Executive Session at 9:45 pm to discuss ethical issues that involve members of the BSA, and awards provided.  The staff and incoming Board members depart, except for Heather Cacanindin who is asked to remain for the session.  
Executive Session concludes at 10:10pm.  No action was taken during the session.  
Meeting concluded.  



