BSA Board Meeting, ZOOM, 7/24/20 10am Central
In attendance: Heather Cacanindin, Rachel Spicer, Amy McPherson, Linda Watson, Catrina Adams, Chris Martine, Andi Wolfe, Emily Sessa, Cynthia Jones, Imeña Valdes, Shelly Gaynor, Ann Sakai, Gillian Greenough, Ned Friedman, Ya Min, Lucinda McDade
10:07 Central meeting called to order
HIGHLIGHTS (Linda Watson)
· Virtual BOTANY 2020: waiting to announce AK cancellation saved 300k; 1100 abstracts
· Awarded $40k grad student research awards
· First Kaplan Award selected
· BSA represented in 2023 International Botanical Congress
· Shift toward ESG investing is happening
· BSA investment portfolio has weathered volatility
· Signed letters against ICE and in favor of supporting research during
1. Minutes Approval
· February 28-29, 2020 Mtg
· March 25, 2020 Conf Call
· April 30, 2020 Conf Call
· April 1, 2020 Exec Committee Email Vote
· July 13, 2020 Email Vote
MOTION to approve MINUTES -> APPROVED
2. Staff Reports
· Education grant: replication of first experiment (Digging Deeper); changing up how the teachers receive professional development: online or in person
· Publications: Impact Factors up, ABJ over 3.0!
· Question about OA: tradeoff in terms of funding re: subscriptions vs OA fees 
· Updates from President actually written by Amelia, who is doing a great job.
3. Business Office Report
· Membership up 6% compared to last year; growth due to virtual conference; student membership is strong and growing and this is likely due to the amazing activities of our student reps and social media liaisons
· Rob spending a lot of time on new award system, virtual meeting & CiviCRM
· FY2020 finances are in good shape: no travel expenses; PPP loan salary savings
· MOBOT contract: 8-yr agreement for space lease and HR admin services and was paid for all upfront; our renewal will be paid annually; slight increase in lease and admin but still an incredible deal and Heather is happy with the terms
· DEI: Diversity, Equity and Inclusion workshops at BOTANY2020
· Question re: new membership drive -> $10 gift student membership approval
· Discussion re: offering a new postdoc 3-yr-membership ($105). Is their term at the rank too variable for this to make sense? Generally not considered a problem
 MOTION to approve $105 fee for 3-year postdoc membership -> APPROVED.
4. Financial Update on first 3 Quarters
· We are in excellent financial shape.
· FY2020 Profit and Loss: 2019 income shows Kaplan gift
· FY2020 Budget to Actual: 
· Administration shows PPP savings and ahead on income
· Conference accounts are managed separately due to partners, but 25% of conference staff salary and benefits is charged to BSA
· Question about how a profit or loss on the virtual conference will be shared among partners: same as previously; because conference got so large we have incurred new expenses re: the platform/technology
· We will not know the financial outcome for the conference until it is over, but should be faster resolution than in-person conference
· Fund Balances within Investments:
· Red highlighted will get folded back into “BSA unallocated funds within the BSA investment portfolio". Specific language agreed upon on funding priorities and policy statements
· The yellow highlighted sums should go away and get folded into sections; they should get zeroed out
· Any section can come to BSA Central by Oct deadline to request monies supplemental to their dues (not duplicated our efforts, and not for symposium and colloquia)
· FY2021 Draft Budget for Approval
· Includes new grant money
· About a $5-6M endowment and we really do not draw from it (minus Wiley transition loan and annual operating cushion)
· We have not had any traditional spend rule (e.g. endowment percentage draw) and Board is asked to consider implementing a draw
· Ask Investment Committee for their opinion
· Easier to raise money for endowment if we can point toward what we are spending on
· Comment re: New Phytologist Trust and their work promoting publications (consider as model); requires staff; We could be doing a lot more in this area
· Grad student awards are another major use of funds
· Proposed budget does not currently include a draw
· We should wait on Finance Committee input and the Strategic Planning work
· Suggestion that Publications Committee develop a proposal for making pubs more powerful – what would that need? Similar recommendation for various committees involved in grad student awards. Ask these two groups to be ”aspirational” in their thinking
· Long term vision for success of society
· Proposed budget does include funds for web redesign
· Discussion tabled pending further 

MOTION to approve FY2021 BUDGET -> APPROVED
5. Investment Committee
· Investment Statement 6/30/20
· Morgan Stanley investment manager is very careful and did very well with handling our reallocations when the market was tanking
· Two years of discussions re: moving toward ESG investment (enviro, social and governance)
· We are now in the process now of moving to an ESG portfolio, which is in keeping with our mission as a society
· These funds do as well in returns as non-ESG portfolios
6. Development Report
· Development numbers are in Business report
· Ned is rotating off the Board (still on committee; just not Chair)
· Jennifer Cruse-Sanders is joining committee
7. Wiley Publisher’s Report - Gillian Greenough
· Increase intuitional access relative to same time last year; most are through licenses
· Fig 2: Note that 2020 is only part of the year, and there was some technological glitch for Canada
· Transitional license: traditional and OA combined: institution pays less and gets a deal on publishing OA (same thing as PUBLISH & READ deal)
· Fig 4: Institutional reach; transitional agreements in EU
· Marketing: emails re: top cited and top downloaded articles
· Production: production numbers have not suffered much under pandemic (India lock-down)
· Down about 5% in subscription income but it does not include some of the transitional deals
· Request that we see a comparison with other botanical journals here
· These are at the same time each year: midyear accrued comparison
· No increase in pricing for 2021
· Royalty history: First payment was $83K; then $45k and that was expected to be the norm; extreme drop after transition is thought to be because we saw some double payments (libraries not scrutinizing subscriptions for duplication)
· AJB rights income is down a little
· AJB OA income is nearly doubled
· Overall we are down about 6% from where we were last year
8. Human Diversity Committee Report and DEI Discussion
· BIPOC mixer
· How do we want to interact with other societies on these issues?
· Request to rename Human Diversity Comm and Director At Large title: Committee for Diversity, Equity and Inclusion and Director at Large for Diversity, Equity and Inclusion
MOTION to approve renaming the ‘Human Diversity Committee’ to the ‘Committee for Diversity,
Equity, and Inclusion’ and to rename the position ‘Director at Large for Human Development’ to the
‘Director at Large for Diversity, Equity, and Inclusion -> APPROVED

· We are changing the way that we collect demographic data during membership renewal/application so that “do not wish to report” is an option but everyone is forced to make selections, rather than being allowed to skip the whole page
· There is a statement at the top about what we collect these data for
· Is it possible to store those data in an anonymized way? Heather will look into this
· Noted that we would then lose that info when people are applying for awards
· New DEI committee strongly recommends that there be representation on the strategic planning committee with a strong DEI background; also include all levels of the pipeline 
· Recommendation re: options for giving
· Recommend that we follow-up on the composition of speakers in symposia because the speakers that you propose are often not the same as the speakers that actually participate
· Noted that there was some concern about this being challenging for some specialized fields
· Diversity can be considered from many different aspects
· Ally training plan & training in unconscious bias for members in general; this is distinct for Conference Code of Conduct training that we’d already agreed to
· Many structural recommendations from committee to promote inclusivity
· Postponing discussion of SACNAS; submitting PLANTS 3 GRANT
· Wed evening DEI discussion 

BREAK 12:07pm – 1pm Central

9. Award Adjustments – Distinguished Fellow and Emerging Leader
· Diversity Committee has made some suggestions on the criteria and names for these (see Addendum on report)
· Distinguished Fellow: three letters of reference
· Emerging Leader: Time since PhD, membership at time of award, include outreach activities
· Question: Should the nomination be blind? Seems logistically difficult
MOTION to accept changes proposed to the descriptions of these awards and the application process in Committee on Human Diversity Annual Report -> APPROVED
· Discussion re: name “Fellow”: opinions are mixed, none strong, and the discussion was tabled for now
· Interest in Lifetime Achievement Award for work in this area
10. Student Report
· Social media liaison is critical; followers increased by thousands
· Real need for professional development in our society
· Should we consider a professional development committee? This is too much for our student reps and liaisons
· Should we do CV workshops throughout the year?
· In general, we need to start thinking more about what we can do throughout the year rather than just at the conference
· Discussion of Student report spilled into the Nominations and Committee populating process discussion
11. Nomination/Election Process
· It’s hard to get nominations
· Having someone on the elections committee who is on the DEI committee would help us reach a broader audience
· Discussion about process for elections and nominations for elected positions, versus the process for populating committees
· Elections Committee does research the nominees
· We should completely rethink how this process works
· Student Report includes proposed system for nominations:
· Make descriptions of what each committee’s work entails more accessible
· Hold an info session at the BOTANY meeting
· Students proposed CV and cover letter
· Who would review these?
· Discussion about having student on Investment Committee specifically
· Should every committee have a student representative?
12. Filling Committees - Proposed Changes
       Committee on Committees Report
· Do we ask the Committee itself to nominate new members?
· Currently most of the governance takes place on the Board. Should the Chair of the Committee on Committees be an elected position?
· General consensus that the current process is terrible
· Can we eliminate the Comm on Comms?
· Suggestion that this not wait until the Strategic Planning process as they have enough to do. We can figure this out. The Board has governing responsibility
· Students are requesting 2 year term instead of 3 year term; question about whether this requires a bylaw change; general support for this idea.
· Student terms on committees does NOT require a bylaw change, but student reps on the Board DOES.
· Discussion about portal and unified description of the committees; pieces of descriptions are all over the place; we should combine policies and procedures

MOTION to change to 2-year terms for students on committees, and to have student submit applications of a CV and cover letter through a BSA “portal” and the  Committee on Committees review them -> APPROVED
· We’ll pilot this for the two positions coming up
· Some descriptions will be made available for students about what different committees do, and these were developed with the committees themselves
· Suggestion that we not have a fixed (uniform) number of students on each committee; e.g., Education Comm might want 2-3
· Suggestion that we have Comm on Comm receive implicit bias training
Meeting adjourned at 3:02pm Central
 
