BSA Executive Board Meeting Minutes
ZOOM 8/20/20 11am Central (1 hr duration)
In attendance: Linda Watson, Heather Cacanindin, Melanie Link-Perez, Michael Donoghue, Lucinda McDade, Cynthia Jones, Rachel Spicer
1. Vision Statement (~20 year horizon)
Ideal state of our organization
· All careers (broad) and promoting botanical sciences
· Excellence in research and in education
· Carving out an identity (e.g., relative to ASPB, who is vehemently against using the word ‘botany’)
· Advance the study of plants
· #iamthebotanist campaign was a product of the last strategic planning
· Suggesting the phrase “study of plants”
· Do we want to distinguish ourselves from ASPB?
· Promote BOTANY broadly defined as the study of plants (but what about fungi, lichens and protists ?) but noting that this is approaching the mission statement
2. What should be the pillars?
· Focus areas that must be addressed in 3-5 years
· Professional development was a big part of the survey results
· Strategic plan should focus on the science and the people
· A summary of the strategic plan should “interdigitate” with the committee structure in the end
· Committees are grappling with their charge/mission/objectives
· Enhancing diversity, equity and inclusion
· Proposal that we consider role/objective of “environmental stewardship”
· Is Advocacy & Outreach one?
· Suggestion that we ask: What do we want to fund raise for? Four or five areas
· Have meetings gotten so expensive that we are excluding a lot of people?
· Agreed that we need to reach out to broader range of professionals
· Idea of a pillar being establishing cross-connections with other societies and other professions
TENTATIVE PILLARS:
· EDUCATION
· ADVOCACY & OUTREACH
· PROF DEVELOPMENT
· ESTABLISHING CROSS CONECTIONS w/ OTHER SOCIETIES
· DIEI
· PUBLICATIONS+
Next steps are (1) provide documentation of the committee will need; then (2) divide committee into 4-5 people each per group that defines the GOALS within each pillar. 
Do we need to run the pillars by the entire Board? General consensus that we should.
