[bookmark: _GoBack]BSA Board Meeting Minutes (post-conference) 
July 26, 2018
Mayo Civic Center, Rochester, MN

ACTION ITEMS RESULTING FROM MEETING:
· Establish ad hoc committee to create website and develop best practices to be in compliance with Nagoya Protocol
· Circulate Investment Policy Statement to the Board
· Schedule ZOOM conference with Brian Boesen before the next Board meeting re: our investment portfolio moving forward

Called to order 8:20am Central Time (Andrea Wolfe)

In attendance: Heather Cacanindin, Mike Donoghue, Erica Edwards, Ned Friedman, Sean Graham, Ingrid Jordan-Thaden, Amy Litt, Chris Martine, Lucinda McDade, Rachel Meyer, Chelsea Pretz, Loren Reiseberg, Ann Sakai, Rachel Spicer, Linda Watson, Andrea Wolfe, Min Ya

1. Nagoya Protocol (Ingrid Jordan-Thaden, Rachel Meyer)
· Meeting with societies responsible for biological resource collections and formed some working groups; Rachel Meyer is in charge of an education working group and they decided to create a simple, user-friendly website to educate researchers at all levels (undergrad -> PI).
· If you have funding from the US gov’t you must be in compliance
· Website would serve two purposes: best practices for compliance and statement of support for the principles
· Non-monetary benefits are harder to categorize (e.g., plant collecting for academic research)
· International Affairs committee -> they could reach out to those doing this kind of work to research best practices
· Suggests Board appoint (quickly) an ad hoc committee to work on this
· Need something up (online) by November when enforcement begins
· Q: Could we put up some money to be matched by collections-based organizations?
· Q: Should we use GitHub so that it can be updated by the community?
· Comment: Committee should include botanical garden representative
· Rachel Meyer agreed to chair committee
· MOTION to establish ad hoc committee -> APPROVED

2. PSRN (Mike Donoghue)
· Started as RCN (NSF-funded), led by David Stern
· Mike Donoghue is the BSA rep and Chelsea Specht is the ASPT rep (ASPT Pres.)
· Several workshops have already happened and one is planned for January on undergraduate representation and inclusion/under-represented groups. Ann Sakai will hopes to attend.
· Feb 10-13 meeting at Biosphere (30-40 reps) to draft a document outlining priorities 
· Mike Donoghue and Chelsea Specht will be there and are involved in selecting who actually goes to the summit.
· 14 societies will receive a nomination form and nominate 6-10 people from a range of careers stages (grad student and up), categories and research areas
· Could self-nominate (nomination form should be made available for self-nominations)
· Happening within a week or two; selection will occur in September
· Mike and Chelsea came up with a list of about 20 people just brainstorming
· Funding is available to cover expenses but societies may need to contribute as well
· General agreement that we want a vocal, active participant for strong representation

3. Fundraising for student research awards
· Already approved dues increase (+$25 so now $85/year for professional; others unchanged)
· Need to develop a plan to cover an increasing scale in the future
· Plan to spend $25k next year and if we generate excess funds they should be set aside for future use
· Comment that we need to stick to what we said, which is that this will be an immediate payout 100% into grad student research; but we have to wait to see what we raise this first year.
· Bill Dahl is currently a “virtual partition” with a 400k principle pay out dedicated to grad student research (yields about 11k at 2.5%)
· General agreement to decide exactly how to handle the funding in the longer term after we see what’s been raised
· What if we took 2.5% of 600k instead of 400k?
· Re: Desire for larger grants: we cannot replace the DDIGs
· Let’s look at numbers at spring board meeting on who’s opting in and out of dues increase
· You have to be a member to apply but it is open to international members
· MOTION to require that the student’s advisers (the PI) also be a member -> APPROVED
· Q: Should awardees be required to present at the meeting –> tabled this discussion as a separate issue from the eligibility; requires travel, etc., and we’d discussed a dedicated colloquium (need to think about what the appropriate time lag is as well).

4. Review Editor & Impact Factor (Sean Graham)
· New Phytologist and Annals have review editors and could serve as good models
· We had one in the past and it was not very successful; important to get the right person
· Alternatively, could spend money on a part time acquisitions editor
· 20k from Wiley is available for strategic sessions and to gather people for brainstorming. How this money is spent should be the decision of the editors and not the Board
· Sean wants to gather more information and will come back at one of the next two meetings (will aim for October meeting) with a more developed proposal.
· One idea that had traction was to offer an award or medal (early career) for paper competition (call for papers, so not retroactive); early career, but also floated the idea of three for three different career stages.
· Concern about a review editor is that they will have a specialization area and not be very broad. What about asking our associate editors to recruit review articles? Could we make this a requirement of the associate editors over a specific timeframe?
· Discussion about early career award (monetary) for paper and how to move quickly on this, and associate it conceptually with grad student research support
· MOTION that we initiate a monetary and prestigious prize for high profile review papers that would be open to scientists in the first five years since receiving their PhD –> APPROVED
· Follow-up discussion on letting editors talk about what is the best strategy re: how to structure the call, the frequency of papers, etc.

5. PUI Network (Chris Martine)
· This gathering was very successful at this meeting, and there was a request that we formalize this with a regular workshop or reception for this network. It would not be a session.
· Should it be a formal section? This is up to the Board to review and create sections; this can be with or without dues; it would be the PUI Network Section.
· Some concern that we include alums from PUIs, etc., for networking and that we not segregate these members off when the goal is networking.
· The idea was to initially not charge dues but there was a compelling discussion the we should charge dues (small amount, to cover lunch at the meeting, for instance)
· MOTION to establish a new PUI Section -> APPROVED

6. Investment Funds (Lucinda McDade and Heather Cacanindin)
· Working with section heads on organizing and clarifying accounts
· Met with Investment Committee on Sunday morning
· Scenarios offered up re: investment portfolio
· It was not clear from a presentation what categories we are actually invested in (e.g., mutual funds vs hedge funds); i.e., how are the “non-equities” funds invested, especially with respect to risk?
· Portfolio is being managed for maximum growth which may be at odds with a clause in our investment policy that says (in effect) “protect the corpus”
· There was some idea that we were in 82% equities and 18% in “alternative investments” that were less risky than equities. However, it is not clear that the alternative investments are in fact less risky
· The language of the previous vote by the Board was to recommend 70% in equities but was not that clear about the remaining 30%
· Our manager noted that this is a particularly bad time to move into bonds
· Proposal that we have our manager at Morgan Stanley come present to the Board at this annual meeting, noting that he’s already at the meeting presenting to the Investment Committee
DISCUSSION:
· It was noted that we have not heard an investment report at the Board meeting. Do we have a strategy? We do have an investment policy statement.
· We also do not have any statement re: socially or environmentally responsible investments
· Morgan Stanley rep meeting could also easily be a ZOOM call, opening things up in terms of timing
· Suggestion that we get the Investment Committee chair meeting with the Board regularly, too.
· $350k transfer was made to maintain $400k cash on hand; if there is a surplus it will go back into the investment portfolio; there is no intention of letting funds sit in the cash account, but this amount is not a loan.

7. Strategic Planning (Heather Cacanindin)
· Expensive so not currently budgeted for, given all the other financial transitions taking place
· Idea to have ZOOM calls instead of Spring Board mtg and use those funds for Strategic Planning meeting (although many Board members will be there too). 
· Should we have more short, virtual meeting? Reception for this idea was mixed and many agreed that in-person March meeting is important.
· Do all Board members need to participate in the strategic planning session?
· Heather will draft a proposal for this.

8. Cybersecurity (Heather Cacanindin)
· On radar for alerts about rampant fishing scams

9. Committee Appointments
· We need a wider net (e.g., all the section chairs) than the Committee on Committees
· Request change in bylaws on how we solicit volunteers; countered by suggestion that we just reach out to people and not bother to change the bylaws. 
· Need protocols in place about committee nomination duties and practices 

10. Code of Conduct Violation (Amy Litt)
· At a colloquium session on Monday that was somewhat interdisciplinary, insulting and derogatory comments were made during several talks
· Speakers and others in audience could hear them
· Three different (now six) people reported the same incident
· Reported mocking accents of Latin American speakers (?!?)
· Incident was reported to Sherry and she determined that it was an infraction.
· Given that this is work in progress and first time for everyone, the Committee is going to write up some guidelines on how to best handle this.
· We never talked about how to rotate off the committee.
· Having Presidents on it doesn’t make sense.
· Members must have cell phones and not many other commitments.
· Maybe the Program Director should constitute the committee?
· Ann noted the Diversity officer is an easily recognizable point of contact.

Secretary R. Spicer had to leave at 10:35am Central Time; meeting was wrapping up but some discussion re: Code of Conduct. 
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