Funding Requests for the Board from Publications – Sept 2021

Publishing Consultant For Wiley Contract negotiation:
We have received a draft contract from Wiley so we can begin the first round of negotiation with them on that document.  However, there are many terms in the agreement that appear unfavorable and thus far, they present a unified front that they are not budging on their financial offer and guarantee.  I am most concerned about the guaranteed income, which is half of what we bring in currently from publications revenue.  

Because things (in the contract and in scholarly publishing) are very different than they were during the move to Wiley 4+ years ago, we felt like we could benefit from discussions with people who had broader, high-level experience in the field. We thus spoke with: 1) Paula Gantz, who helped us through the original process of moving from self-publishing to a commercial publisher; and 2) Clarke & Esposito, a consulting group made up of professionals who have been in the scholarly publishing business, in various capacities, for years (including working at various publishers and online journal-hosting platforms; regular contributors to the Scholarly Kitchen blog; writers of C&E’s The Brief; etc.).

We are not optimistic that we can get a much better financial deal from Wiley. However, we might be able to get better terms. Contracts are written to cover the publisher’s interests, but we need to make sure our interests are covered as well. How can we hold Wiley accountable for helping us expand our reach and authorship, which they say we need to do? When they say they are going to market us in China, how can we make sure they do so effectively? What if we’re not ready to flip to full OA within the expected time frame?
 
When we spoke with Paula Gantz early in the year, we were curious what our options are in this new landscape. We came to the mutual conclusion that the only other publisher we MIGHT consider would be Oxford University Press; staying with Wiley was probably the better choice, so her efforts on our behalf would likely be only “Contract Review and Negotiation.” 

We spoke with Clarke & Esposito more recently. They certainly understand the publishing landscape and have worked with many other societies in their publisher negotiations. The evidence from other societies that they provide states that in all cases they achieved “substantially improved financial terms.”  We would probably want them to handle “Agreement review and assessment,” which they say they could conduct in two weeks. 
 
C&E are a lot more expensive than Paula, and we would still need to have a lawyer look over the contract (regardless of whether we engage a consultant or not); however, we feel that C&E is our best choice and that we should perform due diligence as an organization.  IF publishing revenue is the biggest source of the Society’s revenue, we should do what we can to have the best contract possible and use experts in the industry to help advise and educate us on what is possible. 

The estimate for Clarke & Esposito to do their work is @ $6,000.  Figure legal counsel on the contract in there and we recommend that the Board approve @ $10-12K for this work. 


New editor positions for AJB and APPS:
AJB has recruited a new Reviews Editor, https://botany.org/home/publications/call-for-applications-2021.html, and APPS has selected a new Recruiting Editor.  https://botany.org/home/publications/call-for-applications-2021.html#APPS
These are critical positions for the success of our journals.  
We recommend that we provide a stipend for these editors. I suggest $1500 per editor per year for a total of $3000.


APPS EIC Search:
We are in the midst of recruiting and accepting applications for a new Editor-in-Chief of APPS after Theresa Culley as guided this journal through its inception through the last nine years.  The stipend for this position was $3000 in the past.  
We suggest that the Board approve a $5000 annual stipend for the new EIC of APPS.




 
